Cutting-Edge CRM Features for Dealerships by Rockstar
Marketing Agency

Background

Rockstar, a dynamic marketing agency specializing in CRM solutions for automobile dealerships,
faced challenges in efficiently managing leads and updating inventory data. To address these issues,
Rockstar contacted Lopie Development for their expertise in innovative technological solutions. The
solution, created and implemented by Lopie Development, was designed to handle various data
formats, automate customer interactions, and ensure real-time inventory updates with minimal
manual intervention.

Objective

The agency aimed to offer a CRM solution that could adeptly handle various data formats and
automate interactions with potential customers while keeping inventory data up-to-date with minimal
manual intervention.

Solution

The CRM solution developed by Rockstar comprises three essential processes, each designed to
address specific dealership needs:

1. Inbound Lead Management via Email

e Process: The system begins with the receipt of inbound emails containing lead data in
semi-structured and sometimes invalid XML formats. These emails are efficiently parsed
using a Large Language Model (LLM), which then structures the data accurately.

e CRM Integration and Lead Response: Once structured, the data is integrated into the CRM
system, automatically creating new lead records. In parallel, the system sends an SMS to the
lead, concluding the inbound lead flow.

e Benefits: This feature enables dealerships to manage lead data more effectively, significantly
reducing manual errors and improving response times for potential customers.
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2. Flexible Inventory Update Mechanism

Process: Depending on the dealership's setup, the inventory update is triggered either by a
scheduled API fetch from a data source or by receiving inbound inventory flat files via SFTP
over SSH. These files are then processed by an LLM to normalize and structure the data.
Database Synchronization: The CRM system is updated with the latest inventory data,
ensuring real-time accuracy.

Benefits: This dual approach to inventory updates offers flexibility to dealerships, catering to
different operational models while ensuring consistent and accurate inventory management.
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3. Inbound SMS Interaction and CRM Integration

e Process: For each inbound SMS, the LLM classifies the content and determines the
appropriate response path. It retrieves relevant data from the CRM, including inventory and
calendar details.

e Customer Engagement: The system crafts responses with pertinent inventory and
appointment information. If a lead books an appointment, this information is seamlessly
recorded in the CRM.

e Benefits: This process offers personalized and swift responses to leads, enhancing
customer interaction and increasing engagement and satisfaction levels.
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Outcome

The partnership between Rockstar and Lopie Development led to the successful integration of
advanced CRM features, significantly enhancing operational efficiency for automobile dealerships.
This collaboration resulted in improved lead management, accurate real-time inventory updates, and
superior customer interaction. Clients of Rockstar reported an upsurge in sales conversions, better
customer relationship management, and streamlined operational processes, all attributable to the
innovative solutions provided by Lopie Development.

Conclusion

The case of Rockstar's collaboration with Lopie Development exemplifies the transformative impact
of combining industry-specific expertise with cutting-edge technological solutions. This venture not
only revolutionized Rockstar's CRM offerings but also set a new benchmark in the automotive
dealership sector. It underscores the value of strategic partnerships and the role of technology in
driving business innovation and operational efficiency in today's competitive landscape.
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